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Mine Action and Small Arms and Armed Violence Control:
1) Planning and coordination: 

· The Bureau of Crisis Prevention and Recovery (BCPR) carried out a monitoring mission during August. The mission reviewed progress in project implementation, met with Donors and with Governmental and other implementing partners including National Demining Institute, Ministry of Interior and Ministry of Defence. 
· A letter requesting the extension of DEX authorisation was submitted to RBA and BCPR during the month of August. 
Mine Action

1) 
Coordination

Integration of mine action sector within the new national poverty reduction plan PARP (2010-2014)
The Government of Mozambique is in the process of developing the new PARP (Poverty Reduction Strategy Plan) for the period 2010-2014. Under the leadership of IND and UNDP, a specific coordination meeting was organized where all Mine Action stakeholders were summoned to discuss and contribute to the development of necessary documents. These included setting baseline, progress indicators and expected results to ensure that mine action issues are fully integrated into the new PARP document. 
Mozambique mine action standards (MMAS) revitalization 
With the development of new IMAS on land release and the subsequent amendment of the extant IMAS, IND has, with the assistance from UNDP, SAC and GICHD, developed three land release standards in March 2010. Following in September, IND initiated the process of effectively reducing the number of national standards from 32 to 10. This was because that many of the current national standards requirements were the same as of the IMAS. As such, the Mozambique mine action standards were amended and are currently in the process of seeking additional inputs fro demining organizations, as the following:

1. Application of national standards in Mozambique
2. Accreditation of demining organization in Mozambique

3. Quality Assurance of demining organization in Mozambique

4. Information management (reporting) in Mozambique 

5. Contracting demining organization in Mozambique

6. The process of land release in Mozambique 

7. Non-technical survey requirement in Mozambique

8. Technical survey requirement in Mozambique

9. Clearance requirement in Mozambique

10. Handover of released land in Mozambique

2) 
IMSMA Activities

a) Advanced IMSMA training in Geneva

An advanced IMSMANG training was held at the GICHD in Geneva from 19 to 30 July 2010. 20 persons from various organizations and mine action programs, including UNIFIL Lebanon, Mozambique, Afghanistan, Iraq, Cambodia, UNDP program in Gaza, Switzerland, MSB, UN mission in Chad, Azerbaijan and Turkey attended the training. Supported by UNDP, two IND staff members participated in the training, Head of Operations and senior database officer. A special feature of the 9-day training was a comprehensive final test, both theoretical and practical. 
The knowledge and expertise obtained during the training enabled IND to take some bold decision and revise the database. This is especially in relation to data entry and quality control and insert new element of flied quality control activities that from now on could be monitored through the database.
 3) Mine Action and Quality Control
Mine Free District Assessment – funding support to three humanitarian organizations: APOPO, Halo Trust and Handicap International.

The objective of the mine free district assessment is to root out any remaining suspected areas and or unexploded ordnance in each district where clearance operations has taken place. It aims to verify and document that all communities at the lowest level in all districts are comfortable to declare that they know of no remaining suspect areas in their vicinity.      
With the financial and technical support by UNDP operators are expected that through proper survey, both non-technical and technical, there will be a significant reduction to the estimated Suspect Hazardous Area (SHA). This reduction will ensure a more efficient use of time and finances, and will reduce the estimated timelines for completion of each province. All members of a population will be given the chance to contribute, ensuring a high confidence in the information being received and acted upon. Like any other demining activities, it will be subject to monitoring by the IND Quality assurance teams, where a detailed report is submitted to UNDP for follow up purposes.
All three humanitarian demining operators were granted with DFID funding for this very specific purpose as the following:

In Gaza, carried out by APOPO, initiated with a training session on Land Release and Survey techniques by an international consultant, which involved both office based training and field based practical exercises.  Following this training, the Survey team was deployed to continue with the Mine Free District Assessment, whilst the Demining team continued clearance on the Pfukwe Corridor, in Mabalane District, the largest remaining minefield in Mozambique. The Survey Team has completed the Non-technical Survey for the Pfukwe Corridor, resulting in a decrease of estimated size of approximately 250,000 sqm, and has visited 3 Administration Posts covering 80 villages and communities. No new SHAs were recorded, but 6 UXOs were destroyed during this period by the team.
In Maputo province operated by the Halo Trust, the two MFD Assessment teams held 84 meetings in the districts of Boane, Manhica and Namaacha. 12 EOD tasks were carried out, destroying 13 items of UXO. One minefield was identified and surveyed in Djuba village, Matola Rio Administration Post in Boane district.  This operation continues he MFD assessment in all districts, taking into consideration that parts of the power line passing through Matola, Boane and Moamba districts and parts of the Railway line in Matutuine district will not have been completed. Thus, the districts of Marracuene, Manhiça and Namaacha can be declared mine free in compliance with the Anti-Personnel Mine Ban Treaty during the second half of 2010 and the districts of Matola, Boane, Moamba and Matutuine during the first half of 2011. Communities which have been identified as still affected by landmines or other explosive remnants of war during the MFD assessment will be subject to a new MFD assessment upon completion of demining operations. 
In the provinces of Inhambane and Sofala, operations carried out by the HI, in total, the MFD Assessment “survey & reconfirmation” covered 14 districts of the two provinces, against initially planned eight. The increment was mainly due to the overall adoption of that final survey principle within HI mine clearance operations. With exception to Buzi district in Sofala, all other planned districts were covered. In Buzi, intervention could not start due to road access difficulties. In districts where mine clearance is still ongoing, the reconfirmation survey will help to guarantee full coverage by clearance teams and avoid survey efforts duplication after clearance. A total of 441 villages (92 Localities of 36 Administrative Posts) were visited and 357 local authorities interviewed. In places where local authorities were not met for various reasons, overall mines/UXOs village situation was taken from interviewing local communities or relevant informers.  From the total 14 districts covered so far, approximately 1.4 million people were reached, having their mines/UXOs concerns being expressed through their local leaders, additionally HI used this activity to collect data on the mine accident victims in those districts at no additional cost.
New SHAs- Nineteen (19) new SHAs were registered during the process. All were included in 2010 clearance plan, having five being now cleared and handed over to direct beneficiaries and 12 part of current clearance process in Gorongosa district.

Quality control activities
IND field teams continued their monitoring visits to all demining operators in the 6 provinces, which included surveillance and monitoring of ongoing demining activities, mine clearance and handover of cleared fields, accreditation of rats and their handlers, cancellations of suspected sites, confirmation of suspected sites and district validation and classification as districts free of mines.  In addition, resources were allocated to visit all communities in the vicinity of demining operations, ensures that local authorities and community members are acquainted with the progress and final removal of any explosive threat as part of community liaison and mine risk education. 
The aim of these inspection and monitoring visits is to assess demining operations under way, including the operators’ capacity in terms of personnel, equipment, degree of compliance with standard operating procedures (SOP) for mine action, includes: Command and Control System, Marking, Demining Manual, animal mine detectors, mechanics and medical response.
The QA team carried out 58 missions of supervision and monitoring of the demining operators as the following:  The Halo Trust, APOPO, Handicap International, Monechecha Moprotector, in the provinces of Maputo, Gaza, Inhambane, Sofala, Tete, Zambezia and Manica, in the districts of Manhiça (1), Moamba (15), Namaacha (1), Boane (3), Matola river (2), Matutuine (2), Mabalane (3), Chokwe (1), Vilanculos (3), Morrumbene (5 ), Mutarara (1), Manica (3), Barué (7), Pebane (1), Cahora Bassa (5), Sussundenga (2), Gorongosa (2) and Chibabava (1),
Maputo Province

In this province the QA team conducted 24 surveillance operations and monitoring in Boane district (3), Matola river (2), Matutuine (2), Manhica (1) Moamba (15), Namaacha (1), a total area of 384,101 m2 to has been clarified out of 588,950 m2, and destroyed 1,119 AP mines, 91 AG, 14 streams, and small caliber ammunition, remaining area of 178,908 m2. Demining by Halo-Trust.

Gaza Province

In this province the QA team conducted four control and monitoring sessions in Mabalane district, a total area of 1,322,000 m2, where 661,361 m2 has been clarified, and destroyed 501 AP mines, 197 5 AG and 28,666 metals, remaining area of 661,361 m2. Demining by APOPO

Inhambane Province

In this province the team conducted eight control and monitoring activities, the district of Vilanculos (3), Morrumbene (5), a total area of 482,339, where it was clarified 300,336 m2, destroyed by 7 AP mines, 6 Uxo's and 1447 small caliber ammunition, remaining of 182,382 m2. Demining by HI

Manica Province

Performed 12 operations of control and monitoring in Barué (7), Manica (3), Sussundenga (2) fields Chirodzo, Messambuzi, Nhamundimo, Nhansanze, Matorazembe, Muzidze, and Nhasisico Mpsiphimutangeze, demining by Halo Trust.

Sofala Province

The QA team conducted three operations of control and monitoring in the district of Gorongosa (2) and Chibabava (1), Mazimachela fields, and the electric line of Gooda-Linha in Nhazicassi, demining by Handicap International and Moprotector.

Tete Province

Supervision and monitoring of demining operations in Cabora Bassa District (5), Mutarara (1), in the fields of Dam, the new frontier village (Lot 1)Nhancole, demining by  Halo Trust.

Zambezia Province

In this province the QA team conducted a control and monitoring in the district of Pebane in the field Mulele.

Post Clearance – handover cleared areas 

The QA team also carried outpost clearance validation of 16 fields in the province of Maputo, Gaza, Inhambane and Zambezia districts Marracuene Magude, Manhiça, Matola Bilene Massinga Morrumbene, Vilanculos and Pebane.

Community Mine risk education Activities 
The QA teams conducted 84 sessions of MRE in the provinces of Maputo, Gaza, Inhambane, Tete and Sofala, districts of Boane (1), Moamba (1), Magude (1), Chibuto (1) , Chicualacuala (3), Xai-Xai (4), Govuro (2), Jangamo (5), Inharrime (4), Vilanculos (1), Massinga (2), Morrumbene (3), Barua (11), Manica ( 6), Tete (2), Changara (12), Manica (2), Sussundenga (6), Cahora Bassa (7), Chifunde (1), Mutara (1), Zumbo (1), Gorongosa (4) and Chibabava (3) and covered a total of 15,688 people including men, women and children of school age.

Confirmation of Suspected Area.
The QA team also carried out confirmation and cancellation of sites suspected of being mined in the provinces of Maputo, Sofala and Tete in the Districts of Govuro, Changara, Maravia, Chifunde, Zumbo and Chibabava.

Other activities:

· Monitoring of the district mine free assessment process carried out by Halo Trust, Handicap and APOPO in the provinces of Maputo, Gaza and Inhambane provinces, districts Manhica, Chibuto, Chicualacuala, Xai-Xai, and Jangamo Inharrime. In Maputo province, district Magude (5) and Namaacha (14) were completed and Magude district could be classified as free of mines
· Accompany the visit of, Deputy Minister of Foreign Affairs and Cooperation, Mr. Henrique Banze in the province of Zambezia, the city of Quelimane, districts of Nicoadala and Mocuba.

· Laying the foundations for the trainings of Provincial Police officers on destruction of unexploded (EOD)

· Accreditation of 8 rats mine detector and their handlers, of which 6 were approved, in Gaza province Guija district, the operator APOPO.

· Technical meeting with the Provincial mine action Commission in Manica, the aim was to discuss the current stage of de-mining in that province.

· Classification of 30 districts as "Mine Free" in the Province of Inhambane, Niassa, Nampula, Cabo Delgado, Zambezia and Sofala provinces, districts of Jangamo, Inharrime, Mecula, Metarica Ngauma Lalaua, Ribaue Murrupula, Memba, Monapo, Mecuburi, Mogovolas, Muecate , Rapala, Mecúfi, Namuno, Quissanga, Meluco, Muidumbe, Balama, Chiure, Pemba-Metuge, Maganja da Costa, Gile, Milange, Mopeia, Ile, Namarroi, Caia and Marromeu.

Information on Mine Accident and UXO
During the reported period, three mine accidents were registered in the IND database in the province of Inhambane, Manica and Tete. There were 7 casualties of whom 2 were as part of demining operations while 5 were involved in one accident in Tete.

To ensure that IND quality assurance field staff maximizing their work in the field and maintain credible level of communication, especially in remote areas, UNDP, had purchased communication radios both for the HQ and regional offices as well as to the vehicles and by this enabled smooth flow of communication. 

It became apparent that that the level of robbery and car highjack cases in Maputo and adjacent provinces were on the increase. For that reason, in order to guarantee that IND vehicles are secured, UNDP purchased remote sensing security system for the vehicles. It is important that all quality management activities are in good condition to guarantee the smooth monitoring operations.

Small Arms and Armed Violence Control 

1. Planning and coordination: 
Planning

· The consultations for and drafting of the 2011 Small Arms Control and Armed Violence Reduction strategy was started during the 3rd quarter. As the project document between GoM and UNDP did not set out a clear strategic framework for SALW control, the project currently can been seen as a series of small projects and activities. It is therefore considered by UNDP Country Office as a matter of some urgency that these activities need to be brought together as part of a country office strategy to reduce armed violence and promote human security. Such a strategy will also better place UNDP to approach donors as it shows are 1) approaching the SALW problem strategically 2) integrating the work of the project with the Mozambican police force on SALW with that of the UNDP Support to Police and Access to Justice Projects. Moreover it will facilitate the integration of armed violence prevention activities in the new UNDAF. 
· Following the contractual changes for ALD staff to FTA contracts, the recruitment process for the post of TA SALW was ongoing during the reporting period. The interview for the post was held on Thursday 23 September. 
Policy

· The SALW TA with inputs and feedback from the CPR unit drafted a short brief for the Country Director and DRR-P regarding the position of Human Security issues in the new UNDAF. The paper, entitled “An enabling environment: Human Security as a theme within the UN Mozambique Development Assistance Framework” argues that the outcomes proposed for the new UNDAF are shaped around the MDGs, and while this is indeed a useful structure for ensuring that the UN system’s activities are mutually reinforcing and clearly linked to supporting the GoM in achieving the MDGs, it could be useful to look beyond the 8 MDG structure and to the Secretary General’s 2001 Report “Roadmap Towards the Implementation of the Millennium Declaration”, which examines in more detail a vital element in terms of achieving the MDGs – an enabling environment. These challenges to an enabling environment in the Mozambican context include but are not limited to the impact of climate change, natural disasters and landmines as well as the rapidly developing issues of armed violence reduction and natural resource management.
2. Output 1: Training for the PRM and Customs in SALW management and destruction: 
· As part of their remit to serve and protect its citizens, the Government of Mozambique’s Police Force and Customs Authorities have the responsibility to manage upwards of 22,000 state owned firearms and those seized during operations, including arms caches left from the country’s years of conflict. This management can involve physical storage of firearms and ammunition as well as their destruction when they are no longer required by the state and thus considered obsolete. The Government of Mozambique has indicated that ensuring the secure and effective management of its state firearms is a priority. 

· In order to help better manage the processes of collection, management and destruction of firearms and ammunition by the Police of the Republic of Mozambique and its Customs Authorities, UNDP Mozambique’s Small Arms Control Project, in cooperation with the NGO HALO Trust provided three back to back training courses from 26th July to 13th August for 70 officers including 8 women. Areas of instruction included safe storage of state and seized weapons in police armories; destruction of firearms and ammunition in a safe and secure manner and finally addressing finds of unguarded, concealed stores of firearms, munitions and ordnance - caches. The courses were made up of theoretical and practical classes and also included the rehabilitation of three police armories to international standards. The three rehabilitated armories will act as a model for other police stations and a also were a means of demonstrating in situ the physical and non physical security systems that which training participants will look to put into practice in their own police stations.
· The training highlighted that while the post conflict “Operation Rachel” collection and destruction programs were an extremely important and an effective south – south partnership, the current lapse in Operation Rachel has highlighted the Mozambican state’s limited institutional structure and technical capacity to address independently weapons collection, management and destruction (WCMD). Therefore in the 4th quarter and into 2011 UNDP will support the GoM to clearly define a response structure including a “division of labour” between ministries for weapons collection, management and destruction as well as to institutionalize the technical expertise. 
3. Output 1: Audit and Assessment of Military Stockpiles

· On 30 September UNDP received an invitation from the Ministry of Defense representative on CORPECAL requesting to we attend an audience with the Minister of Defense the same morning. The aim of this meeting was to confirm whether MDN wished to have the audit of the 17 depots carried out and the upgrading of one depot to international standards as indicated in the Project Document. 

· The minster in post is different to the Minister who was present when the ProDoc was signed. From discussions at director level since May it had appeared that MDN still wished to proceed with the activities in the ProDoc. 

· However, during discussions with the Minister himself, it became clear that the needs of MDN and FADM have moved on since 2008 and therefore the request for assistance is as follows:

· Training in the management and destruction of weapons stocks

· Revision and improvements to Standards which MDN are using

· Training of trainers in the above two areas

· Provision of 6 fire engines for weapons stores – 2 for south 2 for north 2 for central sections of the country

· Support to develop laboratories for testing of weapons make up and levels of deterioration and relevant training

· In the long term, support with the building of new model weapons stores to international standards

· It was agreed with the technical staff present that MDN will bring together all relevant documents and meet with UNDP during the first week of October to discuss the priority activities and develop new terms of reference and matrix of responsibilities together with these two colleagues. 

· The Minister was very clear on what he did and did not want and indicated he is keen to be kept in the loop regarding of this process. UNDP and MDN will spend the next quarter preparing the new activities and contracting relevant consultants regarding the training and SOPs and looking into the potential procurement of fire engines. The training activities will take place in 2011. 

4. Output 1: Civic education: 
· The terms of reference were by the Permanent Secretary of MINT during the second week of August. The RFP was launched on 24 August with a deadline of 7th September. However due to an initial lack of applications due to 1) the impact of the September 1-4 riots; the deadline was extended to 20th September by which point 3 applications from national civil society were received. 
Output 3: Development of national computerized firearms register: 

· During July and August GoM and UNDP reviewed the 10 modules prepared by the NGO Viva Rio which constituted the mapping of all GoM firearms management processes. Comments from the GoM and UNDP were shared with the operator until a final version was completed. 

· The final report and mapping, a document of more than 1000 was submitted to UNDP during the last week of August. 

· UNDP and GoM then prepared a RFP for the Provision of Services to Develop the National Database for the Management of State and Civilian Owned Firearms, Ammunition and Explosives and to implement the Requisite Training. By the end of the reporting period this document had been reviewed and approved by the UNDP Procurement team and was with MINT Permanent Secretary for his sign off. 

· In preparation for the installation of the new system in the GoM UNDP is undertaking the procurement of a server and related computer equipment as a first step. 

5. Gender related activities
· During the third quarter the SALW TA had two meetings with the PRM domestic violence team during which the content for the guide on the implementation of the Domestic Violence Against Women Act with reference to the use of firearms and other weapons was discussed. A broad agreement was reached on the content and structure of the guide, being based on other successfully produced documents used by the PRM. Following the meeting the SALW TA prepared a narrative text for the guide. 

· The guide gives quick access to the relevant articles in the laws relating to domestic violence and arms control which apply to the protection of victims of armed domestic violence; explains the relationship between domestic violence and armed assault and has practical examples, by Article, of how the law can be used in the day to day work of the police to increase protection of victims. It will also encourage police officers to inform victims of their rights under the law and the services they can request from the police in this area. 

· The draft is currently with PRM for review and comments before being presented to the National Small Arms Commission chair for his consideration. 

6. Funding
· Unfortunately the UN System’s proposal for the Trust Fund for Human Security was rejected



	 
	Capacity development


	Mine Action
a) Advanced IMSMA training in Geneva

An advanced IMSMANG training was held at the GICHD in Geneva from 19 to 30 July 2010. 20 persons from various organizations and mine action programs, including UNIFIL Lebanon, Mozambique, Afghanistan, Iraq, Cambodia, UNDP program in Gaza, Switzerland, MSB, UN mission in Chad, Azerbaijan and Turkey attended the training. Supported by UNDP, two IND staff members participated in the training, Head of Operations and senior database officer. A special feature of the 9-day training was a comprehensive final test, both theoretical and practical. Those who passed received a certificate verifying their performance and achievements. Mr. Juma Adade, Mozambique was one of three who obtained best test results.

The knowledge and expertise obtained during the training enabled IND to take some bold decision and revise the database. This is especially in relation to data entry and quality control and insert new element of flied quality control activities that from now on could be monitored through the database.
Small Arms and Armed Violence
Training in the area of firearms registration

As an output of the Viva Rio / Rio Police visit of March 2010, the report will contain a detailed map and plan of the parameters / fields / structures of the online register. It will also include the material and HR capacity development requirements for successful roll out of the national firearms database. During the 2nd and 3rd quarters of 2010 it is foreseen that this database development and training will take place. The capacity of the PRM in the area of firearms registration as well as the analysis of firearms circulation will thereby be increased dramatically. 
Training in the area of Weapons Collection, Management and Destruction

The training of the police / customs authorities in the area of Weapons Collection, Management and Destruction selection process was finalized in the first quarter of 2010. The pilot training courses will take place in Maputo during from 26th July to 13 August. 



	 
	Exit Strategy
	Mine Action
 As part of the action plan for 2009, IND continues to undertake assessment missions to the 4 Northern provinces. As a result, the numbers of reported Suspect Hazardous Areas (SHA) have been significantly reduced. 
The process of district mine free classification is now expanding to all the country aiming to achieve more provinces classified as mine free, with some residual cases that will be dealt accordingly.
.
Small Arms and Armed Violence Control
· The technical advisory services under this project to COPRECAL will provide the operational and technical capacity to address the SALW problem. With an increased capacity to deliver strong SALW control, the Government of Mozambique will be able to manage future actions with more limited, and targeted external support.
Initial discussions were held during 1st quarter with the Mine Action CTA regarding integration of the training outlined above to be given in EOD to PRM officers, so that the WCMD training is complementary and creates a skilled residual capacity based in the PRM.


	
	
	
	
	
	
	
	
	

	Note: For the substantive reporting please provide a brief description on the achievements, efforts being made even with DEX to improve the national capacities and exit strategies to shift to NEX modality. 
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	 00050733


	Weapons Risk Mitigation and Mainstreaming Mine Action, Small Arms & Light Weapons Controls 
	 00062797 &
 00062798


	  6,232,622.00

	1,662,690.00
 
	TRAC 1

TRAC 3

DFID 
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AusAID
UN TF

JAPAN


	 3 years
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- 22nd Dec 2008.

- Extension granted up to June 2011 by BCPR
- Request extension submitted to RBA
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